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,0002 - 06030300 O 3ob30maMgds “bagdotmzgemmdn oo dGn¢obgmab bagzgmdmddgom mMasabodsgns
,079003830b" dbobdgM0m oMb S dbmMEngmgdl 3Mmakodgol Lmagmol dgycbgmodol s bmaozemal
306300009d0b, 39bghnmn Mabsbbmmmonl godmnghgool o gabLognmMgdymop Lmamop dgbmaMgdo
Joemgdobo o dbdgaodtgool yo3emgdgdol oE30lb o 016906030 Iohabhmazgdol Gobiol dgdzomgdab
d0dammmgd0m, 939996030 bogocndol dgdgncgdabs s g3mbmdngydo dkob bhndyeotgdol dodboom.

®OL 30 1305Md0)

3300003 3600Lo s 3063000690089 MG0gbhnMmgdyem MmMZabndaEngdl, ,,0Gm0rab" dhmagbombomms gnboon
b0380MOL HEgbabagdal a3sbmm L3gdhdb. hggb ddop gobm Lobhgdyho doamdom o 3awgzomo bHtophganal
30dmygbgdom d930030bmm mg3960 mMaobodogool  dgbodmgdemmdgon o oggbdobmm Pbom-hHzg3900b
3odm0g®mgoolby o  gombalb gowmddoggdsdo dgdegago dodobmymgdgdom: 93MO™3033060mdb GTs o
gm3mobdmdEzgmo mo30byomo bogegbm bogbEob bymdgi®nmgds(DCFTA), 3030960l og30lb bLobodydm
3609(h0g3o, LybdLomob P3bgdmmool bymo dmogzebo bgbo, HACCP (bagbmbol 8bogmndo o Lagmbhmmenm
300h03nmo Bghhogmgdn) bhoboabhgdo mbogmabs o Mdob dhmoydinolb Botdmgosdn, bymbamal P3690cmd0l
bhobabhgdn Gdal 3osdodydaggogen Lgdhmedn, Lobmamm badgycbgm JmmIghshnggdal mGsbadsgoymo
3363000670, 036906030 3ohobhmagdol Gabgolb dgdzntgds, Jmoddd ambozdymo Lbmaemol dgyhbgmos,
009bgbhms Hegbobgn, dwgmaahnhgdy, dab3ghoban, 30gBgbhopnol Pbocgdn, mbgdol dmBozgs/dmdagds,
396960, mgdol dmodngmodaEns, woghmods, 3nboob o gyboyma dydomdal godwoghhgds, 3mgdhgdolb Bgke,
bozabm dgbynczgdo o Jmdybozainal nbotgdo.

bahE96063M/L3MbLYMHE0M dmyegdo dgoddbs mg396L B0bsdg sGbgdma bobmyemggdal
obodem 9390 o mJ3960 MmMRabdaEnal dndbgonl gobbméEngemgdal dbotrobodgtmaw. dmoymgdn gadmzbabgdm
36Mdmgdgdnl goadmal ob dommab 1390 3od3maggdal gdgob.
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Tusontion and Develgprent

Bridge-Innovation and Development is a spin-off organization of Oxfam in Georgia, with a
commitment to sustain grassroot connections and partnerships, supporting rural development, advancing
gender equality with a focus on rural women and youth, building resilient communities to reduce poverty and
stimulate economic growth through engaging and empowering civil society actors.

To ensure your organization constant development and growth BRIDGE qualified and highly skilled
team offer variety of different trainings. We offer a systematic approach for assessing your knowledge and
skills, combined with research-based summaries for increasing your knowledge and building skills in various
areas, such as DCFTA, Good Hygine Practice, The Principle of Five Keys for Harmless Food, HACCP Standards
for Hazelnut and Dairy Production, Food Safety Standards for Milk Processing Sector, Organizational
Development of Agriculture Cooperatives, Disaster Risk Reduction, Climate Smart Agriculture, Training of
Trainers, Advocacy, Marketing, Presentation Skills, Fundraising, Gender, Community Mobilization,
Leadership, Team Building, Proposal Writing, Public Procurement and Communication Skills.

These training/consultation modules are designed to support you to deal with possible issues and
help you reach the goals in your organization. They will guide you to work through a problem and
hopefully find a solution or ways of coping better.
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TRAINING/CONSULTATION MODULES

DCFTA

1-4 DAYS

(based on # of topics)

GOOD HYGIENE PRACTICE

1 DAY

FOOD SAFETY LEGISLATIVE
and NORMATIVE
REQUIREMENTS

1-2 DAYS

(based on # of topics)

www.bridge.org.ge

BRIDGE =z
.

CONTENT

General Overview

Deep and comprehensive FTA

GSP+ VS DCFTA

Market access for goods

Technical barriers to trade

Trade remedies

Sanitary and phytosanitary (SPS) measures
Business operator

Product origin

General rule of hygiene (GPP, GMP, GHP)

Food labeling

Geographical indication and application of origin
Customs and trade facilitation

Establishment, trade in services and electronic commerce
Intellectual property rights

Food Safety from farm to table

HACCP

Impact of DCFTA with the development of agricultural regions on
legislative norms and regulations of Georgia
ASQUIS COMMUNAUTAIRE My Export

Georgia's obligations and current situation

CONTENT

Territory of the enterprise

Building of food/Animal food

Rooms where food and animal feed is processed
Water supply and sewerage

Equipment

For Food/animal food packaging

Collection and disposal of waste

Disinfection, desalination, sewage treatment
Transportation of Food/Animal food

Personal Hygiene and Health of the Personnel (HACCP)
Hygienic requirements for primary production and related procedures

CONTENT

Food Safety Legislative and Normative Requirements

1. Food Safety legislative and Normative Acts, including responsibilities defined
by legislation

2. Food Labeling - information submission rules to the customer

a) Mandatory information submission principles about food

b) Requirements related to food information and business operator
responsibilities

C) Interpretation of the rule of submitting mandatory information about the food
envisaging concrete requirements

3. Food nutritional value and health related application placement rules

& 8 M. Baratashvili Dead End Tbilisi 0186, Georgia TEL: + 995 32 180 360 WWW.BRIDGE.ORG.GE Facebook: Bridge-Innovation and Development



THE PRINCIPLE OF FIVE KEYS
OF HARMLESS FOOD

1 DAY

HACCP STANDARDS FOR
HAZELNUT AND DAIRY
PRODUCTION

1-3 DAYS

(based on # of topics)

FOOD SAFETY
STANDARDS MILK
PROCESSING SECTOR

1-2 DAYS

(based on # of topics)

BUSINESS PLAN
DEVELOPMENT

4 DAYS

ENTERPRENUERSHIP

2 DAYS

CONTENT

Key 1 Protect cleanliness

Key 2 Separation of raw food from final production

Key 3 Thermal treatment

Key 4. Safe temperature regime during storage of food
Key 5 Harmless water and grocery raw materials

CONTENT

- What is HACCP

 Its advantages

+ Dealing with difficulties

» International standards

« The main regulations of Europe

» Introduction prefixes

» Pre-requisite programs

» 5 Stage of preparation

» Set up/monitoring (up to 6 months)

CONTENT

» General review of Food Safety Management System
 Dairy farm

+ Milk collection center

» Milk processing enterprise
 Distribution-realization

« Dangers related to food safety

« Annexes

CONTENT

+ Business description
» Marketing

« Production plan

« Financial planning

» Taxation

» Risk analysis

CONTENT

« Business and entrepreneurship
» Business planning

» Business registration

« Human resource planning

» Production/Service realization
» Simplified financial reports
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ORGANIZATIONAL
DEVELOPMENT OF
AGRICULTURAL COOPEARTIVES

2 DAYS

CLIMATE-SMART
AGRICULTURE

2 DAYS

TRAINING OF TRAINERS

1 DAY

www.bridge.org.gg
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CONTENT

» Basis for agricultural cooperation

« Organic Development cycle of agricultural cooperatives

» Legal regulation of agricultural cooperatives and the rules of internal
relations

» Organizational audit methodology of agricultural cooperatives

» Risk analyses

 Introduction terminology

« Discussion on disaster risk reduction

» Causes of Disasters

» Coordination mechanism on DRR

« Management of DRR

+ Introduction to models of emergency management on municipal level
developed by Emergency Management Service

» Resilience and DRM

» Preparedness Plans

CONTENT

» Causes and results of climate change

+ Global warming

 Principles of climate-smart agriculture

« Influence of climate change on Agriculture

« Influence of Agriculture on Climate Change

+ Methods for mitigation of harmful impact of climate change and global
warming

« Methodology of the assessment of risks of catastrophic including of
advocacy campaign to meet the community needs

» Provision of CCA adaptation plans

CONTENT

+ Trainer skills

- Different participants (problematic)

» Methods of preparation of Information

« Pyramid of teaching

+ Three golden rules

» Art of defining instruction

« The training stages

 Arranging training hall

+ Different methods of explaining the material
- Basic parts of the standard application

e
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ADVOCACY

1-2 DAYS

(based on # of topics)

PRESENTATION SKILLS

1 DAY

GENDER

1-4 DAYS

(based on # of topics)

CONTENT

Definition

Impact on changes

Strategy

Tactics

The importance of strategy and tactics
Comparison of strategy and tactics
Five stages to achieve the goal
Three main directions for analysis
Validity matrix

Creating an action plan

Prepare presentation

Entrepreneurship and marketing-explanations
Marketing mix -4 p
Entrepreneur & business vision
Market model

User and market

User and client

Product and price

Competition

Communication and positioning
Advertisement

Distribution

CONTENT

Speech forms and content
Presentation structure
Press release

Non-verbal communication

CONTENT

Methods What is gender

The essence and significance of gender equality
Georgian legislation with respect to gender equality
Gender in the family

Gender in public space

Domestic violence

Human capital

Equality results

What should be done to strengthen women?
Gender in agriculture

Gender in disaster risk reduction

Gender mainstreaming in development projects
Gender self-assessment tool for mitigation of harmful impact of
climate change and global warming

Leadership Styles
Situational Leadership
Leadership Strategies
Team Development issues.
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CONTENT

COMMUNITY » New approaches to working with communities
« Assessment of community needs
MOBILIZATION « Joint study of the ways of solving community needs (problems)
e Our approach and behavior
1 D AY » Preparatory steps to work with community
« Ability to listen and watch

» Schema working with community
«  Work with Committee (community initiative group)
» Formulation of goals, elaboration of an action plan

CONTENT

PROPOSAL » How to get funding & project applications
WRITING « Basic parts of the standard application

- Financial condition

» Market analysis

2 _ 3 D AYS + Information about competitors
+ Your key market-consumer
(based on # of topics) + Your suppliers
» Action plan and project dates
« Seasonality
+ Action plan and budget

Importance of contribution
« Grant agreement

CONTENT
SUSTAINABLE  Basic Concepts of Tourism
TOURISM - Tourism Influence and Results

» Sustainable tourism development concept and basic principles
- Traditional and alternative tourism

1 _4 DAYS +  World Tourism Sustainability Board (GCTC) Development Criteria, as
Community Tourisms Planning Tool
(based on # of topics) » Best international practice of sustainable tourism development

« Knowledge of the questionnaire for analyzing level of preparedness of
communities for sustainable tourism development

+ Rural tourism as a sustainable development tool, Georgia's reality,
legislative base

« Standards for hotel type houses
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CONTENT

FUNDRAISING

» Basic parts of the standard application
« Financial condition

» Business strategy

- Demonstration effect

1 _ 2 DAYS « Market analyses
» Information about competitors
(based on # of topics) + Key market
» Suppliers
» Action plan and project dates
« Seasonality
« Action plan and budget
» Grant and cash contribution
« Obligations under the contract
 Project monitoring and evaluation
» Grant Project and business publicity

WE BELIEVE THAT BY SHARING OUR LEARNING
WE ALL BECOME STRONGER!
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BUDGET AND PRICING

Fee for one person for one day training
Fee for one person for two days training
Fee for one person for three days training
Fee for one person for four days training

One day consultation fee for one business operator
Two day consultation fee for one business operator
Three day consultation fee for one business operator
Four day consultation fee for one business operator

30 GEL (minimum 10 participants)
50 GEL (minimum 10 participants)
70 GEL (minimum 10 participants)
90 GEL (minimum 10 participants)

500 GEL
800 GEL
1200 GEL
1500 GEL
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