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BRIDGE - INNOVATION AND DEVELOPMENT

BRIDGE - Innovation and Development (BRIDGE) is a young and fast growing non-
governmental organization operating in Georgia, driven by its vision of Georgia free of
poverty and suffering. As a spin-off legacy organization of Oxfam GB in Georgia, BRIDGE
builds on Oxfam’s twenty three years experience in the country, and benefits from being
fully connected to the global Oxfam network. BRIDGE is a national organization with a
commitment to carrying out Oxfam’s legacy in an impactful and sustainable manner and to
contributing to the success of Oxfam’s work globally.

BRIDGE specifically benefits from Oxfam’s global and regional linkages, as well as from
organizational knowledge hubs, toolkits, and learning within the development sector
broadly.

BRIDGE is founded by experienced Oxfam employees and is managed by a highly qualified
executive and management body.

The assets of our team include:

e Qualified and experienced staff in a range of programme and policy areas, including
sustainable rural livelihoods, food security, disaster risk reduction and gender equality;

e Comprehensive knowledge of development needs across Georgia, with a particular focus
on the regions of Adjara, Samegrelo, Kvemo Kartli, Shida Kartli, Mtskheta-Mtianeti,
Kakheti;

e Well established partnerships with local partners, CSOs, policy makers, and other
stakeholders;

e Knowledge, skills base and tools for effective advocacy and lobbying campaigns.

BRIDGE particularly draws on Oxfam’s know-how, skills and experience in advocacy and policy
oversight areas, in campaigns and influencing for pro-poor gender sensitive policies, with a strong
emphasis on the bottom-to-up principle of policy development through capacitating, engaging
and empowering local actors. We are guided by the mission to reduce poverty by enabling more
women and men, particularly those living in rural communities, to generate sustainable incomes
from their work and be able to influence decisions that impact on them.

Bridge — Innovation and Development has made a firm commitment to address gender inequality
and the impoverishment of women in all its development work, and to seek models and methods
which respond to women'’s specific needs as well as those they share with men. The field of gender
analysis is constantly developing and Bridge — Innovation and Development’s contribution to this
field is part of a learning process which we are ready to share with our counterpart organizations
in Georgia.

www.bridge.org.ge



www.bridge.org.ge

BRIDGE Innovative approaches consist in adaptation of gender mainstreaming
tools to the local context and the development of the gender mainstreaming
sector specific training modules.

GENDER MAINSTREAMING IN DEVELOPMENT PROJECTS

With the support of Oxfam’s Gender Experimentation Fund (GEF), BRIDGE — Innovation
and Development launched an initiative aiming at strengthening gender mainstreaming in
development projects.

BRIDGE - Innovation and Development brings Gender justice know-how and expertise in
order to:

e Strengthen gender mainstreaming in the development projects;

¢ Introduce training modules intended to different actors and stakeholders with an
objective to enhance gender mainstreaming.

Considering that gender equality is not fully understood and not sufficiently integrated into
the state policies and different development projects we offer gender expertise in following

areas:

¢ Sector Specific Gender Analyses (Agriculture, Food Security, Disaster Risk Reduction
sectors)

* Feminist M&E
¢ Gender Self-Assessment Tools

BRIDGE has elaborated training modules in all the three above mentioned areas and has
developed 5 thematic training manuals:

¢ A Guide to Integrating Gender in Agriculture Projects:

* A Guide to Integrating Gender in Food Security Projects

* A Guide to Integrating Gender in DRR Projects:

¢ A Guide to Integrating Gender in Monitoring & Evaluation

¢ Gender Self-Assessment Tool — A Guide to Supporting Organizations in Self-Assessing
their Gender Mainstreaming Competence



With these training modules we strive to bring together Gender Justice know-how as well as
global experiences and best practices on mainstreaming gender in agriculture, in food secu-
rity, in disaster risk reduction, in monitoring and evaluation and in supporting organizations
on Self-Assessing their gender mainstreaming competence under a single document that can
be used by project managers, consultants and practitioners in the field for effectively mains-
treaming gender in abovementioned development initiatives. The guide is comprised of the
training manual, group exercises and draft syllabus, including detailed instructions for trainers
on how to use the training materials.

Gender Self Assessment Tool — is designed to help organizations in self-assessing gender
mainstreaming competence, i.e. the extent to which it is effectively addressing and redressing
gender inequalities and injustices. The document offers a practical tool to make a diagnosis
for identifying the organization’s strengths and weaknesses from gender justice perspectives.
Based on this diagnosis ideas and actions can be proposed to address gender inequalities and
injustices more effectively both in the program and inside the organization itself. The tool can
serve as a foundation for identifying priorities and developing a set of interrelated actions to
mainstream gender more effectively in the programs under the organization

We thoroughly recommend these training manuals as it contains many of the materials
used on gender mainstreaming which have proved so useful to us in our work. We hope that
whether you are a grassroots organization, women’s group, NGO, service provider or policy
maker, you will use these manuals to build the shared learning approach into your own work.

We believe that by sharing our learning, we all

become stronger!

www.bridge.org.ge



BRIDGE ;72222
7y ©
OXFAM

4o3dadols 4. Ne20 20 Kipshidze St

o3omobo 0162, bsgsmaggmm Thilisi 0162, Georgia
Gaem: + 995 32 2 252 378; 2 912 647 Tel: + 995 32 2 252 378; 2 912 647

@3ogbo: +995 32 2 252 380 Fax: +995 32 2 252 380

Bridge - Innovation and Development
f 0603 - 0bm30300 O obzomahgdd



